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Session 3
Facing Old Challenges
in a New Context

Understanding what is happening
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CONSEQUENCE
OF THE FALL

GOD

@

GENESIS 3:12
The woman did it
Others

Self

GENESIS 3:8
Hid from God

GENESIS 3:17

The ground is cursed
- painful toil
reation

GENESIS 3:7
Readlized they were naked

Restored in Christ

st/

Brokenness in all four
spheres

ResToroTioh in all four
spheres

CONSEQUENCE
ON LEADERS

Owner-Leader vs.
Steward Leader
I can do it myself

9

[ Management of time

dominated by the urgent
vs. the important

/\ time for that!

Others \i/ reation

I never can get enough
Self

People/Marriage
become means to an
end vs. a minisiry goal

I'm too busy for you.

Identity based on Personal Success
vs. Faithfulness to God
Look at me—look what I've done!

Sphere of Influence
The things for which a
leader has authority and
responsibility
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You will be my Steward.
| give you the authority to be a

Leader and Manager of my
Creation

In the beginning. . .

Man’s relationship
with God was clear.

Lost sight of God
I've goft this. | can do
this myself! I

Owner-Leader Steward-Leader
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OWNER-LEADER MINDSET STEWARD-LEADER MINDSET

o Self-reliant e God-reliant

Faithfulness priority--Let God
direct outcomes

o Identity found in steward
relationship

e Control outcomes

o Identity tied to job success

o People are MEANS to an

People are fellow stewards

New Context:

Lost sight of God
I've got this. | can dg,
this myself!

Exireme independence / no need for
others / focus on self-reliance

END
» Use resources with scarcity e All resources belong to God
mentality - Abundance mentality Owner-Leader Steward-Leader
13 14
Increase in Do It Yourself (DIY) Projects
Virtual vs. Live Church
Figure 1: Most Homeowners Started New DIY Projects During . .
the Pandemic During the past three years of COVID impact. . .
R I ) o * 96% of pastors live-streamed services during the
Project within the Past 23 Woeks sparer pandemic.
o0 * 53% of Christians streamed their churches online.
a0 ’ ) - . + 44% of people would rather engage in prayer from home.
i " Z o * Worship and faith-based communities are fastest-growing
0% q JonT centeR FoR groups online.
s0% JCHS M oS e « Livestreaming for churches is changing the way people
a5 practice their faith.
23-Mar 30-Mar &-Apr 13-Apr 20-Apr 27-Apr 4-May 11-May 18-May 25-May 1-Jun
15 16
Implications for Leaders: o Lead
CONSEQUENCE GOD wner-Leader vs.
5 GOD Steward Leader
More pressure than ever to fall into ON LEADERS | can do it myself
Owner-Leader self-reliant trap instead
of exercising Steward-Leader I
dependence on God .

People/Marriage [ Management of time
become means to an dominated by the urgent
end vs. a ministry goal vs. the important

I'm too busy for you. I never can get enough

Owner-Leader Steward-Leader

//\ time for that!
Others \%//’ reation

Identity based on Personal Success
vs. Faithfulness to God

~

Look at me—look what I've done!
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Popular Leadership Perspectives
Sriing.
e ) (o0 )

Biblical Leaders
New Context:

New Context:

W Greater social pressure today
to achieve impressive success
goals.

Q

Success

You should be free to choose your own
identity. Nobody has the right to tell you
who or what you are except you alone.

+*2 Missional

o ?
*e3 Challenge What do most churches measure?

+ Offerings

= Attendance

Measuring Success in Your Church

19
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Popular Leadership Perspectives
New Context:
Easy for ministry leaders to be even more } Success
tempted to measure success by world’s
standards than by faithfulness to God.

— Success

Popular Leadership Perspectives
Implications for Leaders
Recommit themselves to the call of God on

their lives to be FAITHFUL and resist popular
concepts of success.

Identity

Success

21 22
GOD Owner-Leader vs. Owner-Leader
CONSEQUENCE Steward Leader
ON LEADERS I can do it myself
@ Devotion to God equal to
People/Marriage ® Management of time responsibility for ministry
become means to an dominated by theurgent | | 00 o e el N\ e e e - — =
end vs. a ministry goal vs. the important .
I'm too busy for you. I never can get enough Marriage
time for that!
Z
reation q
Family
Self /Identity bc;sgi:foln Pers'onGoI Zuccess Everything else must serve
vs. Faithfulness to Go the success of the ministry
Look at me—look what I've done!
23 24
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Steward-Leader

.. Devotion to God NOT equal
Mmlery D & to responsibility for ministry

Marriage

Family

Steward-Leader

God

Marriage

Family

Personal devotion to God

Everything else is
something God has
given his stewards

responsibility to

Ministry

cultivate

25
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Steward-Leader 1 Timothy 3:2-4

Now the overseer [ministry leader]

must be above reproach, the husband
These all are

criteria of

of but one wife ... He must manage
his own family well and see that his

eligibility for God children obey him with proper respect.
ministry Marriage
leadership,
Family
Ministry

New Context:

Marriage has been devalued in

contrast to personal fulfillment.

Marriage
Family

Ministry

Importance of family diminished as

couples choosing no children, etc.

New Context:

shown by declining birthrates,

27
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Women are having fewer children
Global fertility rate (livebirths per woman)
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Projected
figures
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Source: Institute for Health Metrics and Evaluation at the University of Washington  EEIE

Share of non-parents younger than 50 who say they
are not likely to have children is up from 2018
% of non-parents ages i8 to 40 saying they are to kave children

someday

Very Somewhat
likely likely

Not too
likely

Not at all
likely

fo = = -
a0 = * =
% of parents ages 18 to 49 saying they are to have more children
someday
Very Somewhat Nottao Notatall
likely likely likely Tikely
2021 14 20 54
2018 18 20 51
12 0f respa
Survey of

5 Who OO 0T 5 BNSwer net Shown
Aults conducted Oct. 1824 2021
PEW RESEARCH CENTER

Majority of childless adults say the
reason they probably won't have kids
is that they Just don’t want to

have chiktren reason
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Steward-Leader ——
Implications for Leaders
Owner-Leader P
Strive for Ministry/Marriage balance
by maintaining even more
God intentional devotion to God, spouse
© and children.
Marriage
Family
New Context: .. -t - .. -TTT
Ministry Ministry
Result is new pressure to
return to Owner-Leader
model.
31 32
GOD Owner-Leader vs.
CONSEQUENCE Steward Leader [ ]
ON LEADERS @ I can do it myself
People/Marriage ® Management of time ‘
become means to an dominated by the urgent
end vs. a ministry goal vs. the important
I'm too busy for you. I never can get enough
/\ time for that!
Others \i/ @
Self /Identity based on Personal Success
vs. Faithfulness to God
Look at me—look what I've done!
33 34
Steven COVey,S Time Matrix  fome 7 Habits of Highly Effective People
STEWARDSHIP OF TIME e roT e
£ Quadrant 1 (Quadrant 2
< Significant things that need Most important things that do
[~ immediate attention not need immediate attention
Ps 90:12 8 * Crises  Personal goal planning
2 * Pressing problems « Building relationships
Teqch us fo numl?er our days that we may + Deadiine-driven projects |\ Evaluate opportunities
gain a heart of wisdom.
| Quadrant3 Quadrant 4
E Things with little significance Things with little significance
'6 B | but that demand attention that do not demand attention
z 8 * Interruptions * Trivia
2| * Phone calls * Time wasters
* Some meetings * Busy work
35 36




Steven Covey’s Time Matrix
‘ _ URGENT

from The 7 Habits of Highly Effective People
NOT URGENT

ant 1

Phificant things thatneed
diate attentig
es

New Context:

Pandemics / ssing problems’
World Crises / hdline-driven projects
Global Disasters /

Quadrant 2
Most important things that do
need immediate attention
. PLrsonaI goal planning
 Building relationships
luate opportunities

Urgent Response [l

but that demand atte!

/Qédrant 4

Things with little significance
that do not demand attention

9/8/2022

NOT

* Interruptions * Trivia
* Phone calls
* Some meetings

* Time wasters
* Busy work

Steven Covey’s Time Matrix  omme 7Habis of Highly Effective People
URGENT | NOT URGENT
5 Quadrant 1 Quadrant 2
£ ?iE"ifiC?Nt things .that need Most important things that do
o immediate attention not need immediate attention
2 * Crises « Personal goal planning
= * Pressing problems . Bu||d|ng relationships
* Deadline-driven projects e opportunities
5 Quadrant 3 Implications for Leaders
— E Things with little signifi?an g
[SR~AMLEAUCIEEUELCERSUEELE  Fight “tyranny of the urgent” and
z E * Interruptions maintain priority of quiet time with
2| * Phone calls God and personal development.
* Some meetings
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Owner-Leader vs.

CONSEQUENCE GOD
ON LEADERS

Steward Leader
I can do it myself

@
/\

People/Marriage
become means to an
end vs. a minisiry goal
I'm too busy for you.

Management of time
dominated by the urgent
vs. the important
I never can get enough
time for that!

reahon

Self Idenhty based on Personal Success
vs. Faithfulness to God

Look at me—look what I've done! )

D Become a true
GO Steward Leader
Be intentional about I.

Summary Review

Manage time by

prioritizing what is most
important not most urgent

stewarding children
and marriage
relationship
Others /\

Self Base Identity on
Faithfulness to God

39 40
Small Group Discussion
1. W'hich of these 4 issues do you most identify s.eSS|On 4
with? Six Keys to Keep
2. Share together some ways to fight these battles Leqders In H IS G" p
in light of today’s context making them even TODD OSTLIND & JON LEWIS
more challenging?
41 42
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Key 1

Don’t deny the reality of the new normal.

* Recognize that it's easy to ignore what is
happening.

» Don't overly spiritualize and think “God will fix
everything eventually.”

* This a call to be awake, observant, and

Key 2

Affirm that your identity is in Christ.
« It is Christ’s strength in us that matters.
* The battle is both physical and spiritual.

« This affirmation demands daily discipline.

engaged.
43 44
Key 3 Key 4
Seek intentionally to understand the present Consistently live out your non-negotiable,
reality. foundational truths.
» Requires an active pursuit, not passive - Remember God'’s Spirit promises to
observation. guide.
« Can't do it alone - be part of a team.  Always wear the armor of God.
. Leverq?e many sources and resources » Our call is to be Christ-like - not win
from different perspectives. every cultural battle.
45 46
Key 5 Key 6
Commit to growth and excellence. Be ready
to engage with your sphere of influence.
* Maintain a personal/professional Pray—Tlive out a life of spiritual dependence
development plan. by making prayer the essential center of your
« Listen well to those around you before life.
you speak. Earn their credibility.
- Prepare, prepare, prepare.
47 48
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Six Keys to remain In His Grip

Don’t deny the reality of the new normal.
Affirm that your identity is in Christ.
Seek intentionally to understand the present reality.

1Coirr\‘sisienily live out your non-negotiable, foundational
ruths.

5. Commit to growth and excellence. Be ready to engage
with your sphere of influence.

6. Pray—live out a life of spiritual dependence by making
prayer the essential center of your life.

bl o S

Contact Info

Jon Lewis - +15090989871
jonlewis23@gmail.com

Todd Ostlind +17039992941
Todd.ostlind@gmail.com
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Resources Download THANK YOU

Websites where In His Grip is posted will be
sent fo your email adaress. May God bless you all greatly as you
TCNI continue to apply His wisdom with His grace
Para-Mallam Peace Foundation in order to expand His Kingdom in Lagos,
Asokoro Foursquare Church Nigeria, and Beyond!
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oy,
v His GRrIP

Standing Firm in a Time of World Culture Transition
An Inspirational Seminar for God’s Leaders presented
by Jon Lewis and Todd Ostlind
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